
Energy and Materials 
Efficiency: 

Engage your Staff 
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Having your business team engaged on 
efficiency pays dividends. Working with 
your people to develop and implement 
efficiency ideas leads to greater 
productivity, increased motivation and 
therefore greater resilience and 
competitiveness for the business.  Your 
staff are your best resource and a great 
source of ideas on how to run leaner and 
keener.   

The Conditions for Staff 
Engagement 
These tips will help set up a program within 
your business to keep motivation and 
productivity up and keep those bills down!  
Like any process, a successful efficiency 
program needs: 

• Company vision 
• Strong Leadership 
• A Win for all involved 
• An Action Plan 
• Support and Skills 
• Resources 

 
Company Vision 
Does the whole company know the 
company’s vision and strategy?  Can they 
see the connection between that and what 
they do?  Do you have any efficiency, and 
sustainability goals or objectives? If not, 
Set a company vision and goals for 
sustainability. 
 
Strong Leadership 
Employees respond to strong leadership 
and efficiency is no different.  
Leaders and Managers need 
to be committed to the 
program and walk the talk!  

A win for all. 
Your people are motivated by 
a lot of factors including: 
• Concern for the 

environment and society. 
• Job satisfaction and 

security. 
• Working for a company with 

a good reputation. 
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• Working towards the company’s vision. 
• Customer satisfaction. 
• Meeting regulatory requirements 
• Competition. 
• Financial rewards. 
A combination of these will motivate your 
staff to participate.  Some ideas are 
provided below.  

An Action Plan 
An action plan for efficiency translates the 
company vision into practical steps that 
employees can take in their day-to-day 
work.  It might involve targets, strategies 
and tasks.  

The action plan needs to be clear, tangible, 
actionable, practical, and suitable for the 
skills and knowledge of the employees and 
incorporate reporting back. 

Actions can be included in Procedures, role 
descriptions and other operational plans.  

Support & Shills 
Set people a challenge, but don’t throw 
anyone in the deep end on this – give 
people enough support and offer suitable 
training or research time so that they can 
develop the skills they need. 

Resources 
Providing suitable resources is important.  
The program will succeed where enough 
resources are provided.  It doesn’t always 
mean committing money – ask for the no-
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cost and low-cost ideas first, and roll 
savings over for the capital projects.  

Staff Engagement Tips 

Set Targets and report on them 
Set realistic targets for the company to 
reduce its environmental performance.  
Know your company’s resource 
consumption and waste output and 
track it by production units – such as 
kWh per m2, lineal metre or garment  
You can then set a target to cut by 5% 
or even by a number of kWh per unit.  
Celebrate when you reach the targets! 

Don’t Double up! 
You don’t need to start from scratch - 
Use established teams or committees 
to find some efficiency ideas and turn 
them into action. 

If you have lean manufacturing teams, 
a quality management group or an 
environmental management committee, 
ask them to oversee your efficiency 
program. 
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Smarter Resources, Smarter Businesses 
Team Sustainability Tips 
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The project is funded by Sustainability Victoria’s Smarter Resources Smarter Business program 
and delivered by the Council of Textile and Footwear Industries of Australia (TFIA). 

“It’s about doing more 
with less.. ” 
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Talk or Write about it! 
Mention efficiency at team meetings, 
toolbox talks, or in company 
newsletters – both internal and 
external.  Talk about targets, how 
you’re progressing and highlight any 
good initiatives. 
 
Have a Champion! 
Any successful project or idea needs 
a champion to guarantee success.  
Find someone who’s passionate and 
motivated to lead the charge. 
 
Cooperation or Competition? 
Get people from different departments 
or processes to discuss transitions of 
products from one area to the next OR: 
 
Set up a good friendly rivalry!  Get your 
departments or sites competing to be 
the most energy efficient  - or to 
generate the least waste!  Offer a 
suitable reward such as a donation to 
their favourite charity, an environmental 
champion trophy or a staff BBQ! 

Ask For Ideas 
Suggestion Box:  Provide a 
box for staff to place ideas or 
practice “Management by 
Wandering Around” (MBWA) 
and talk to people about their 
ideas. 

For Further Information about Energy 
and Materials Efficiency in Textiles, 
Clothing and Footwear, call the TFIA 
on E: info@tfia.com.au or visit the 
project website at:  
http://www.tfia.com.au/energy-and-
materials-efficiency  

T e a m  S u s t a i n a b i l i t y  P l e d g e  
Drink coffee and tea 
from re-useable cups 

Turn off all equipment 
before going home  

Drink tap water rather 
than bottled water 

Wash hands with soap 
and cold water 

Photocopy or print 
double-sided 

Use the stairs rather 
than the lift 
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Give Feedback. 
Make sure you give all ideas 
consideration and provide feedback, 
either by discussing the ideas at team 
meetings or placing responses on a 
message board. 

Skills 
Match up people to their skills, abilities 
and passion! Challenge people, but 
don’t leave them out on a limb!  Use the 
program as an opportunity to build skills 
and knowledge. 

Training 
Find suitable courses, seminars or 
webinars for your green team members 
and other staff to attend and let your 
people have time to research what the 
industry leaders are doing and 
investigate project ideas!  

Celebrate and Nominate! 
Make sure you celebrate when you 
reach a target and nominate for 
industry sustainability awards  

Sustainability Pledge 
A simple staff pledge can get you 
started making some small savings. 
See below. 
 
Energy and Materials Efficiency 
notice board 
Make space on a wall or existing 
noticeboard to provide information to 
staff about energy and materials 
efficiency. Place it in a prominent 
position and use graphs and diagrams 
so that people cans understand it at a 
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glimpse.  To start with, include: 
• Vision and a statement from the boss 

about efficiency or sustainability 
• Graphs of energy consumption and 

waste output with a reduction target 
• Any suggestions and responses  
• News articles about what others in the 

industry are doing. 
 

Use Reminders 
Use reminder stickers or signs, but 
remember: people need to see how they 
fit in.  “Turn off the Lights” signs only work 
when they are part of a company effort – 
so use them as reminders only! 

Make it Fun.  Remember a big part of job 
satisfaction is enjoyment so make it fun 
and celebrate achievements. 

 


